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(g) Flexible Work Arrangements; 

(h) Succession Planning; and 

(i) Forms of leave available to employees. 

  Measurable objectives 

The Gentrack senior management team will assist the Board in establishing measurable 
objectives for achieving diversity. Those measurable objectives currently relate to: 

(a) Diversity in leadership (in accordance with the Diversity Strategy); 

(b) Diversity in workforce planning, specifically age (in accordance with the Diversity Strategy); 
and 

(c) Diversity in ethnicity more representative of the countries, communities and customer and 
stakeholder groups in which we operate (in accordance with the Diversity Strategy). 

The Board will assess annually both the measurable objectives and the Gentrack group’s 
progress towards achieving them and that the appropriate disclosures are made in the Annual 
Report. 

 Initiatives 

The Gentrack senior management team will support the ongoing education and enhancement of 
diversity and inclusion initiatives as part of the Gentrack employment experience, such as: 

(a) Flexible work practices; 

(b) Diversity support and education; and 

(c) Respect and inclusion. 

 Implementation 

To achieve the objectives the Gentrack senior management will: 

(a) Consider best practice and contemporary topics in diversity and flexibility; 

(b) Implement, oversee and review a diversity and inclusion strategy; 

(c) Recommend measurable objectives to the Board for approval; 

(d) Ensure Gentrack’s culture and internal processes are aligned with and promote Gentrack’s 
commitment to diversity and inclusion; 

(e) Communicate clear expectations for leaders and employees regarding the actions, conduct 
and behaviour that support a diverse workforce and inclusive workplace; and 

(f) Provide the relevant training to employees within Gentrack, including induction and 
refresher training. 


